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Section I: Introduction
Purpose

The purpose of the OLDC Pilot was to use this limited release to refine OLDC and the deployment process, and to assist in developing better OLDC support both for the grantees and Regional Office staff.  In addition, another intention of the pilot was to discover any problems that were not detected during earlier testing of the application.
The questionnaire was used as a tool to solicit information from Federal Regional Office staff about support of pilot grantees. The questionnaire was designed to reflect the perspective of the Regional Office staff and their views of the grantee perspective about OLDC navigation, requests for further assistance/documentation, report forms, and release recommendations. The information from the questionnaire will be used to evaluate support services to Regional Staff and to assess readiness for release to grantees at large.
The questionnaire was divided into six distinct sections in order to obtain the most useful feedback from the regions. These sections were:
· General Information

· Pilot Preparation

· Accessing OLDC

· Working with Report Forms

· Help/FAQ

· OLDC Release Suggestions

In addition to feedback from Regional participants, issues and resolutions encountered during the pilot have also been taken into account.
The questionnaire was originally sent to 38 Regional Office Staff – both pilot leads and grants officers. Nineteen questionnaires were received; however, one came in very late and was not included in this report. 
Findings, Conclusions, and Recommendations are found in Section II of the report.

The Summary of Findings is located in Section III of the report.

Detailed Results are described in Appendix A.

Issues and Resolutions encountered during this Pilot are located in Appendix B.
The list of Recommendations is found in Appendix C.

The original Questionnaire is found in Appendix D.
Section II: Findings, Conclusions, and Recommendations

I. Pilot Preparation
Finding: Ten participants reported contacting their Central Office Pilot Lead 2-4 times during the pilot. Overall, respondents rated the assistance they received from their Central Office Pilot Lead an average score of 4.6 on a scale of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful.  In addition, several respondents commented that they found the Central Office Lead support system useful, and would like to see it continue in the future.

Conclusion: The highly rated Central Office Lead system should remain in place.

Recommendation: The highly rated Central Office Leads continue to support Regional Office staff in their use of OLDC.
Finding: Several participants reported that they would like to have received more information about OLDC earlier in the process, and feel that the more information they receive about OLDC the better off they and their grantees will be. Additionally, one grantee commented that although they received the GATES Newsletter announcing OLDC, they did not read it because they were not a GATES user.

Conclusion: Not only should OLDC users be kept abreast of upcoming changes, but they also appreciate receiving support information. It is no longer sufficient to only include OLDC information in the GATES New & Tips; OLDC requires its own Quarterly.  

Recommendation: The OLDC training team sends out an “OLDC Quarterly” detailing any new information, reminders, and tips and tricks.  In addition, they also send out special OLDC Bulletins at least two weeks before a major change or to disseminate initial information between Quarterly editions.

Finding: A respondent commented that having all of the Help Sheets as separate documents was too overwhelming to receive at once, and that the grantee may never have even looked at the individual files.

Conclusion: It would be advantageous to combine all of the Help Sheets into one file so a user has the option of printing out all of the information at once instead of just one document at a time.  

Recommendation: In addition to keeping each OLDC Help Sheet as its own document, the OLDC training team combines all of the Help Sheets into one document (MS Word and HTML formats). This document is available from the OLDC Help/FAQ section and via the ACF Intranet.
Finding: When respondents were asked what contributed most to their being able to support grantees in the use of OLDC, the second most common answer (next to their own experience with the system) was the training materials and the support they received from OLDC technical staff and the Central Office Leads. On a scale of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful, participants rated the OLDC Technical staff an average of 4.5 and the Central Office Leads an average of 4.6.

Conclusion: Regional staff felt being supported by the OLDC technical team and the Central Office leads contributed to their being able to support their grantees. As a result, Regional staff should be given an option at least once a month to ask questions and receive tips in an open forum.

Recommendation: The OLDC training team in concert with the Central Office Leads conducts 2 trial teleconference workshops to support OLDC users. Participants join the teleconference if they have questions or would like new information.
II. Accessing OLDC

Finding: The number one issue encountered during the Pilot was difficulty with Login. There were a total of 16 recorded separate issues with Passwords/Login. In addition, 14 participants responded that they did not remind their grantees to enter a Challenge Question.  

Conclusion: Users need to be encouraged to create a Challenge Question and Answer in order to reduce the amount of calls received for resetting passwords. 

Recommendation: Emphasize the importance of the Challenge Question as it will save time and administrative costs. This is accomplished through training and also by changing the text of the pop-up message that appears the first time a user log in.
III. Working with Report Forms

Finding: Only 6 out of 17 respondents answered that they would find it beneficial to have administrative capabilities to create OLDC usernames and passwords for grantees. The biggest concerns reported by Regional staff are that the administration of OLDC accounts should be centralized; and that they do not have enough time or personnel to handle the additional task.
Conclusion: Time and the staff to handle the administrative tasks are a major concern to Regional staff. As a result, they will need to have a solid chain of support coming from the Central Office Leads. When Regional staff is comfortable with their understanding of the administrative tasks, they should train their grantees to administer their own staff. This will reduce the work load on Regional staff.

Recommendation: Create a chain of support for the Assignment module. The OLDC training team trains the Central Office Leads to handle the administrative role, and when they are comfortable with the process, CO works with Regional Office staff to take over the administrative tasks. When RO is comfortable with the system, they train their grantees, thus, establishing a chain of support.

Finding: A participant reported “Estimate State match differed from the IV-E 1 report to OLDC report because of estimate child support collections”.
Conclusion: Change the form label for clarification and accuracy.
Recommendation: The IV-E Report Form label “State share of next quarter Adoption Assistance estimate” is changed to “10 State share of Next QTR Est. (Excluding Child Support Collections)".
IV. Help/FAQ

Finding: Throughout the questionnaire, respondents indicated that they would like to more training. 

Conclusion: Creating on-line training modules accessible via the Internet would allow both Regional staff and grantees to access training at their own desks and on their own schedule.

Recommendation: OLDC training staff creates on-line interactive learning modules with tests to enable users to access training anywhere and anytime.

Finding: Throughout the different sections of the questionnaire, respondents said that they would like to receive more information and obtain more training. 

Conclusion: Regional staff would benefit from an OLDC resource center where they could read tips, current and past Quarterly editions, print Help Sheets, access OLDC itself, run online training modules, and access the OLDC Help/FAQ section.

Recommendation: OLDC training staff creates an OLDC Resources page as part of the ACF Intranet where current information, Bulletins, and Help Sheets can be accessed.

Finding: Only 4 respondents answered that they or their grantees used OLDC’s Help/FAQ section. 

Conclusion: Regional staff and grantees need to be reminded of the resources, including submitting a question to OLDC staff, available via the Help/FAQ section.

Recommendation: OLDC training staff launches a promotional campaign, reminding users of the resources available through the Help/FAQ section. This could be achieved through periodic e-mails, the OLDC Quarterly, and during teleconferences.
V. OLDC Release Suggestions

Finding: One responded indicated that their grantee experienced rounding issues in using OLDC (Program: TANF, State: North Carolina).

Conclusion: The rounding of numbers in Report Forms is a policy issue and must be investigated by OGM. 

Recommendation: Central Office Leads examine rounding issue for some line items and make determinations as to the acceptable rounding tolerance.
Finding: The majority of respondents believe that Regional Office staff is prepared to support grantees in the use of OLDC as long as they continue to receive support from the Central Office Leads, OLDC technical staff, and that they have the time and the personnel.

Conclusion: Regional Offices appear ready to support OLDC for grantees. As they are limited by time and staff, each Region should plan for brining their grantees online at their own pace.

Recommendation: Allow the Regions to offer OLDC to grantees at their own pace. Central Office Leads and OLDC staff continue to support Regional staff.

Finding: One respondent requested that users be able to utilize the arrow keys when navigating OLDC instead of having to use the tab key.

Conclusion: The arrow key addition is scheduled for implementation in the OLDC 0.4 release.
Recommendation: OLDC supports use the arrow and enter keys in the OLDC 0.4 release.
Section III: Summary of Findings

General Information
18 users from all of the 10 Regions returned completed questionnaires.

10 States participated with CSE, 10 States participated with Adoption/Foster Care, and 10 States participated with TANF.

Pilot Preparation

Respondents gave the Pilot Training Teleconference an average score of 4.1 on a scale of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful.

Respondents gave the Pilot Training References and Materials an average score of 4.1 on a scale of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful.

10 respondents reported contacting their Central Office lead 2-4 times during the pilot, 7 respondents reported contacting their Central Office lead 0-1 times, and 1 respondent reported contacting their Central Office lead 5-7 times.

Respondents rated the assistance they received from their Central Office Pilot Lead an average score of 4.6 on a scale of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful.

The majority of respondents (11) reported contacting the GATES/OLDC Client Support Services team 0-1 times during the pilot. However, 5 respondents reported contacting the GATES/OLDC Client Support Services team 2-4 times during the pilot, and 1 respondent reported 5-7 times.

Respondents rated the assistance they received from the GATES/OLDC Client Support Services team an average score of 4.5 on a scale of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful.

Respondents report that their own knowledge of GATES and OLDC, the Training Teleconference and Materials, and the support they received from the Central Office Pilot Leads and OLDC Technical Staff contributed the most to their being able to support grantees in the use of OLDC.

The number one recommendation by Regional staff regarding future preparation to support grantees in the use of OLDC is that staff should be trained earlier to give them  more time to absorb the information and ask questions, and that there should be more training sessions.  Other suggestions include combining all of the help sheets into one manual, and meeting with the States prior to their using OLDC.

Accessing OLDC

7 Regional Office staff reported receiving an average of approximately 0-1 questions from grantees regarding access to OLDC, 7 reported receiving 2-4 questions, and 4 reported receiving 5-7 questions.

12 respondents reported that they did not remind their grantees to change their password upon first login and 14 reported that they did not remind grantees to enter a Challenge Question.

Respondents rated the ease of grantees accessing OLDC during the pilot an average score of 4.1 on a scale of 1 to 5, 1 meaning Not at All Easy and 5 meaning Very Easy.

6 out of 17 respondents said they would find it beneficial to have administrative capabilities to create OLDC usernames and passwords for grantees.

The biggest concerns reported by Regional staff are that the administration of OLDC accounts should be centralized; and they do not have enough time or personnel to handle the additional task.

Working with Report Forms

On average, respondents reported rejecting or returning 0-1 forms to grantees for corrections.

In general, respondents reported having to remind grantees 0-1 times to submit their forms after certification.

Respondents gave the Ease of Using OLDC Forms by Grantees a score of 4.5 on a scale of 1 to 5, 1 meaning Not at All Easy and 5 meaning Very Easy.

When asked if there was one form that grantees found particularly easy to use, respondents reported that the forms seemed to be easy in general. Many grantees only dealt with one form, and as a result they were unable to determine whether one form was easier than another.

When asked if one form was more difficult than another, most respondents said no. However, one respondent stated “Estimate State match differed from the IV-E-1 report to OLDC report because of estimate child support collections.”

6 respondents reported that they found complex forms easier to complete via OLDC than the paper forms. Of those who preferred OLDC, the feature they found most useful was the error checking.

Help/FAQ

15 respondents said they explained the available Help/FAQ resources to grantees.

4 respondents answered that they or their grantees had used OLDC’s Help/FAQ section.

· 3 of those respondents used Find Answers, 1 used Ask a Question, and 2 used Here’s How

Respondents gave OLDC’s Help/FAQ section an average score of 3.5 on a scale of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful.

It was suggested that the Help/FAQ section incorporate an area to comment on the logistics of the report.
OLDC Release Suggestions

Respondents were asked which other forms they would like to see made available via OLDC. The answered as follows:

· CCDC Forms

· SF-269A

· Part IV of the IV-E-1-Waiver

· 696

· ACF-700

· ACF-800

· ADD-02-Developmental Disabilities

The majority of respondents believe that Regional Office staff is prepared to support grantees in the use of OLDC as long as they continue to receive support from Central Office, and they have the time and the personnel.

Most respondents answered that OLDC is ready to be offered to all grantees, as long as the following issues are resolved:

· Rounding calculations

· Network impact on the OLDC server

· The signature issue which caused several report forms to have to be re-validated and re-certified

· The signature issue was resolved during the Pilot. Originally certain report forms required two signatures in order to submit. This was changed to one signature, and thus some report forms needed to be re-validated and re-certified.

Other comments regarding the OLDC pilot include a request to allow the Pilot States to continue using OLDC and to send more/earlier communication about any new systems/pilots to Regional Staff. In addition, there was a request to change OLDC so that users can arrow between fields instead of tab.
Appendix A: Results
General Information

18 regional users returned completed questionnaires. The geographic breakdown of those respondents is as follows:
	Region
	N Respondents

	01
	1

	02
	1

	03
	2

	04
	4

	05
	2

	06
	1

	07
	1

	08
	3

	09
	2

	10
	1


All 30 target States Participated in some manner in the OLDC Pilot.
	
	Program

	Region
	Adoption/Foster Care
	CSE
	TANF

	01
	Connecticut
	Massachusetts
	Rhode Island

	02
	New York
	Puerto Rico
	New Jersey

	03
	Pennsylvania
	Virginia
	West Virginia

	04
	Georgia
	Tennessee
	North Carolina

	05
	Indiana
	Minnesota
	Ohio

	06
	Texas
	Arkansas
	Oklahoma

	07
	Kansas
	Missouri
	Iowa

	08
	Utah
	South Dakota
	North Dakota

	09
	Arizona
	Arizona
	Hawaii

	10
	Alaska
	Oregon
	Idaho


Pilot Preparation
Respondents were asked to rate the Pilot Training Teleconference on a scale of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful.

	Region
	Score

	01
	3

	02
	4

	03
	4

	03
	5

	04
	3

	04
	5

	04
	4

	04
	4

	05
	4

	05
	4

	06
	4

	07
	5

	08
	5

	08
	3

	08
	4

	09
	4

	09
	5

	10
	4

	Average
	4.1


Respondents were asked to rate the Pilot Training References and Materials an average score of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful.

	Region
	Score

	01
	4

	02
	3

	03
	4

	03
	5

	04
	4

	04
	5

	04
	4

	04
	3

	05
	4

	05
	4

	06
	4

	07
	4

	08
	4

	08
	5

	08
	3

	09
	5

	09
	5

	10
	4

	Average
	4.1


Number of Times Respondent Contacted the Central Office Pilot Lead:
	Region
	Number of Times Contacted 
Central Office Lead

	01
	5-7

	02
	2-4

	03
	2-4

	03
	0-1

	04
	2-4

	04
	0-1

	04
	2-4

	04
	2-4

	05
	0-1

	05
	0-1

	06
	0-1

	07
	2-4

	08
	2-4

	08
	2-4

	08
	0-1

	09
	2-4

	09
	2-4

	10
	0-1


Respondents were asked to rate the assistance they received from their Central Office Pilot Lead on a scale of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful.

	Region
	Score

	01
	5

	02
	5

	03
	5

	03
	5

	04
	2

	04
	5

	04
	5

	04
	5

	05
	3

	05
	5

	06
	5

	07
	5

	08
	4

	08
	4

	08
	5

	09
	5

	09
	5

	10
	4

	Average
	4.6


Number of Times Respondents Contacted OLDC Technical Staff:
	Region
	Number of Times Contacted OLDC Technical Staff

	01
	0-1

	02
	0-1

	03
	2-4

	03
	0-1

	04
	2-4

	04
	2-4

	04
	0-1

	05
	0-1

	05
	0-1

	06
	0-1

	07
	0-1

	08
	0-1

	08
	2-4

	08
	0-1

	09
	0-1

	09
	2-4

	10
	more than 7


Respondents were asked to rate the assistance they received from the GATES/OLDC Client Support Services team on a scale of 1 to 5, 1 meaning Not at All Helpful and 5 meaning Very Helpful.

	Region
	Score

	1
	5

	3
	5

	3
	5

	4
	5

	4
	3

	5
	4

	5
	4

	6
	4

	7
	5

	8
	4

	8
	4

	9
	5

	10
	5

	Average
	4.5


Respondents report that their own knowledge of GATES and OLDC, the Training Teleconference and Materials, and the support they received from the Central Office Pilot Leads and OLDC Technical Staff contributed the most to their being able to support grantees in the use of OLDC.
The number one recommendation by Regional staff regarding future preparation to support grantees in the use of OLDC is that staff should be trained earlier to give them  more time to absorb the information and ask questions, and that there should be more training sessions.  Other suggestions include combining all of the help sheets into one manual, and meeting with the States prior to their using OLDC.

What contributed most to your being able to support grantees in the use of OLDC?

Region
Program
State/Grantee
What Contributed most to your being able to support grantees in the 

use of OLDC?

2
IV-E
New York
My past knowledge in working with GATES and OLDC.

3
TANF
West Virginia
Knowledge of the GATES system and the mirror to OLDC.

4
TANF
North Carolina
The OLDC training conducted on November 3, 2003 helped a lot.

4
IV-E
Georgia
The experience of using the system and close proximity of the State office using 

the system.

4
IV-D
TN
Pilot training references that were supplied ahead of time.

5
TANF
Ohio
Reading the handouts provided by Central Office

5
IV-E
Indiana
Back-up support from CO when I did not have all the answers.

6
TANF
Oklahoma
Preliminary training and materials were excellent. The pilot work with my grantee

 was exceptional. The ability to view the OLDC screen and answer questions as 

the grantee enters data is great. Neither the grantee nor I experienced any difficulty 

with the system.

7
IV-E
Kansas
In my estimate the biggest contribution to the grantee was made by Dee Draine, 

who works with the reports and the grantees in these areas. Her expertise working 

with the grantee was beneficial in addressing any questions we had.

8
TANF
North Dakota
When there were questions, I received answers and assistance timely.
  8
OCSE
South Dakota
Having used OLDC in the past and knowing what potential problem they would 

encounter.

8
CW (FC/AA)
Utah
Bob Walters handled all our concerns.

9
Child Support
Arizona
Personal experience with OLDC and familiarity with the financial reports.

9
TANF
Hawaii
It helped Hawaii to have me present while they tried to enter their TANF report in OLDC.




There was a problem with their passwords and we were able to resolve it together.


10
TANF
Idaho
Help from Anna-Lisa.
What recommendations do you have for future preparation of Regional Office staff to support grantees in the use of OLDC?

Region
Program
State/Grantee
What recommendations do you have form future preparation of 

Regional Office staff to support grantees in the use of OLDC?

10
TANF
Idaho
I am the only one in our RO who works with TANF, and I now feel prepared to 

introduce our other states to OLDC when it become available to them.  I will 

probably work with them one at a time, as IO can fit it into my schedule and 

theirs, so I may not get them all going in the first quarter it is available.  

One thing I would do different is put all the one-page help files into one multiple 

page file.  It is rather overwhelming to get a lot of different files at once.  I don’t 

think my Idaho person ever really looked at those files.  This turned out to be a 

very busy time for him.  He was on vacation when we had the training conference 

call, so when I called him after the training call, I was not able to reach him right 

away.  Then he was busy, catching up from having been on vacation.  I talked 

with him on the phone and then sent him the files.  But I didn’t hear back from 

him as he was busy with Cost Allocation stuff and preparing to take some time off 

for knee surgery.  So I had to take the initiative.  I talked him through the roles 

and filling out the spreadsheet to follow what their current roles with the hard 

copy.  Then I scheduled time with him to show him the system over the phone 

with each of us logged into OLDC.  This worked pretty well and he completed the

 report during that call.  Then he showed his boss who has the certification role 

how it works.

I am finding that several of the state accountants I talk with are already using 

electronic reporting for Medicaid.  So the idea of electronic reporting is not new or 

strange to them and they are aware of the benefits.   If they can import data from 

the spreadsheets that they already create,  OLDC will be very attractive to them.

2
IV-E
New York
The RO staff should be trained earlier in the pilot process and provided an 

opportunity to meet with their state counterparts to provide hands on training.

3
TANF
West Virginia
None

4
IV-E
Georgia
Providing as much information prior to discussions is critical. If the state 

understands the principal explaining specifics is much easier.

5
TANF
Ohio
None

Region
Program
State/Grantee
What recommendations do you have form future preparation of 

Regional Office staff to support grantees in the use of OLDC?
5
IV-E
Indiana
Provide some written information and guidance to the RO earlier so that they can 

digest the materials and ask some general questions before the 10 region conference

call. This may also help to crystallize COs understanding of what needs to be 

communicated and how it needs to be best communicated.

6
TANF
Oklahoma
I am looking forward to all the grantees having the ability to enter data on-line. No

recommendations other than to program OLDC to allow for the input of ACF-696

as soon as possible.

7
IV-E
Kansas
I cannot really comment on this section, since we did not provide a great deal of 

support in the entering of data as our passwords were late and the regional office 

ended up entering the data.

8
TANF
North Dakota
Staff must be very familiar with the system, I would recommend several training 

sessions. Understanding the report is also important.

8
OCSE
South Dakota
Make sure they understand any complications that have occurred in the past.

8
CW (FC/AA)
Utah
None.

9
Child Support
Arizona
None. The grantees were willing to read the documents provided by Central Office 

and participate hands-on. Even though I had offered to walk the grantees through 

the process, it was not necessary. Participants entering into OLDC should be staff 

who are involved in the financial reporting process; it should not be assigned to a 

clerical staff for data entry.

9
TANF
Hawaii
It would be helpful for the States if the Regional Office staff had some experience with OLDC  

themselves.
Accessing OLDC

Questions Received from Grantees about Accessing OLDC
	Region
	Approx. Number of Questions 
Received from Grantees

	01
	5-7

	02
	5-7

	03
	5-7

	03
	5-7

	04
	2-4

	04
	0-1

	04
	2-4

	04
	0-1

	05
	2-4

	05
	2-4

	06
	2-4

	07
	0-1

	08
	0-1

	08
	2-4

	08
	0-1

	09
	0-1

	09
	2-4

	10
	0-1


12 respondents reported that they did not remind their grantees to change their password upon first login and 14 reported that they did not remind grantees to enter a Challenge Question.
Respondents were asked to rate the ease of grantees accessing OLDC during the pilot an on a scale of 1 to 5, 1 meaning Not at All Easy and 5 meaning Very Easy.

	Region
	Score

	01
	4

	02
	4

	03
	3

	03
	5

	04
	1

	04
	5

	04
	4

	04
	3

	05
	2

	05
	4

	06
	5

	07
	5

	08
	4

	08
	5

	08
	5

	09
	5

	09
	4

	10
	5

	Average
	4.6


6 out of 17 respondents answered that they would find it beneficial to have administrative capabilities to create OLDC usernames and passwords for grantees. 
The biggest concerns reported by Regional staff are that the administration of OLDC accounts should be centralized; and they do not have enough time or personnel to handle the additional task.

Comment – Would you find it beneficial to have administrative capabilities to create OLDC usernames and passwords for your grantees?








Beneficial to have
Region
Program
State/Grantee
administrative capabilities?
Why?

1
IV-E-FC
CT
No

10
TANF
Idaho
Yes
Possibly - It might be easier for the states to contact me 

about changes since they know me and there is no three 

hour time difference. However, I am not sure I want the 

additional work.

2
IV-E
New York
Yes
The assigned OLDC roles should also be left to 

modification by RO staff.

3
TANF
West Virginia
No
I believe that function should be centralized.

3
Foster Care
PA
No

4
TANF
North Carolina
No

4
No

4
IV-E
Georgia
Yes

4
IV-D
TN
No
Our grantee did not seem very determined to make its 

pilot a successful one. They encountered problems along 

the way but they were not major ones. Nonetheless, the 

grantee allowed large amounts of time to pass before 

informing us that problems even existed. As of 12/23/03, 

data still are not entered.

5
TANF
Ohio
No







Beneficial to have
Region
Program
State/Grantee
administrative capabilities?
Why?
5
IV-E
Indiana
No
It appears to be better for the internal control purposes that

this task is separated from the grantees and the ROs. 

Also, grantees sometimes listen more closely to what the 

CO says than what the ROs say.

6
TANF
Oklahoma
Yes

7
IV-E
Kansas
If the regional office had sufficient staff it might be 

beneficial, however at this time Region VII only has 2 

fiscal people.

8
TANF
North Dakota
No
I believe we should have one central issuer for usernames 

and passwords, not region by region.

8
OCSE
South Dakota
Yes

8
CW (FC/AA)
Utah
No
No. The system appears to work as it is.

9
Child Support
Arizona
No
Working with Report Forms

	Region
	Program
	Number of Forms Received from Grantees

	01
	FC
	5

	01
	AA
	5

	02
	IV-E
	2 (Estimate and Expenditure)

	03
	TANF
	1

	03
	FC
	IV-E-1

	03
	AA
	IV-E-1

	04
	
	None directly. FOS staff will respond to this question.

	04
	TANF
	2

	04
	IV-E
	Georgia

	05
	TANF
	6

	05
	IV
	1

	06
	TANF
	1

	08
	CW (FC/AA)
	4

	08
	OCSE
	2

	08
	TANF
	2

	09
	Child Support
	2

	09
	Title IV-E
	1

	09
	TANF
	2

	010
	TANF
	1


When asked if there was one form that grantees found particularly easy to use, respondents reported that the forms seemed to be easy in general. As many grantees only dealt with one form, they were unable to determine whether one form was easier than another.
When asked if one form was more difficult than another, most respondents said no. However, one respondent stated “Estimate State match differed from the IV-E-1 report to OLDC report because of estimate child support collections.”
The majority of respondents reported that they found complex forms easier to complete via OLDC than the paper forms. Of those who preferred OLDC, the feature they found most useful was the error checking.

Comment – Based on grantee feedback and taking into consideration complexity of forms as approved by OMB, is there one form that grantees found particularly easy to use? If yes, what form and why?


One form grantees found 
Region
Program
State/Grantee
particularly easy to use?
Comments

1
IV-E-FC
CT
No

10
TANF
Idaho
No
I work with only one form. It seemed pretty easy.  
Idaho did not have 





any trouble understanding the electronic version or entering data on it.

2
IV-E
New York
Yes
New York staff quickly mastered the electronic version of form 
 



IV-E-1, including Parts 1-3.

3
TANF
West Virginia
No

3
Foster Care
PA
No other forms to compare with.

4
TANF
North Carolina
Yes
ACF-196. The State had no problems with navigation.

4
To be answered by individual FOS staff.

4
IV-E
Georgia
Yes
The state reported using the forms easy to use.

4
IV-D
TN
N/A
Forms not entered yet.

5
TANF
Ohio
Yes
Grantee only used one TANF program (used same form for six 
 




different Federal fiscal years data).

5
IV-E
Indiana
No

6
TANF
Oklahoma
The TANF form (ACF-196) was easy to use but that was the only 
 



report reviewed by me so there were no comparisons.

7
IV-E
Kansas
Comments received from grantees indicate that the forms were easy to 
 



use, since they were familiar with the forms.

8
TANF
North Dakota
Yes
State staff commented that using the TANF form was easy.

8
OCSE
South Dakota
Yes
No problems with either the OCSE-34A or OCSE-396A for  
entry 
 




purposes.

8
CW (FC/AA)
Utah
No
All forms were submitted without problem

9
Child Support
Arizona
No

9
TANF
Hawaii
Yes
The TANF form was easy to use according to Hawaii.
Comment – Based on grantee feedback and taking into consideration complexity of forms as approved by OMB, is there one form that grantees found particularly difficult to use, If yes, what was that form and why?


Is there one form grantees found 
Region
Program
State/Grantee
particularly difficult to use?
Why?

1
IV-E-FC
CT
No

10
TANF
Idaho
No

2
IV-E
New York
No

3
TANF
West Virginia
No

3
Foster Care
PA
Same as above.

4
TANF
North Carolina
No

4
To be answered by individual FOS staff.

4
IV-E
Georgia

4
IV-D
TN
N/A. Forms not entered yet.

5
TANF
Ohio
No

5
IV-E
Indiana
Estimate State match differed from the IV-E 1 




report to OLDC report because of estimate child 




support collections.

6
TANF
Oklahoma

7
IV-E
Kansas
No

8
TANF
North Dakota
No

8
OCSE
South Dakota
No

8
CW (FC/AA)
Utah
No
All forms were submitted without difficulty.

9
Child Support
Arizona
No
9
TANF
Hawaii
No
Comment – Based on grantee feedback and your experience with the paper forms, do you think complex forms are easier to complete using OLDC? If yes, please explain.


Are easier to complete 
Region
Program
State/Grantee
using OLDC?
Why?

10
TANF
Idaho
No
I don't see much difference. I think states have been 





importing data from their Excel spreadsheet into the Form 





196 spreadsheet and then printing a hardcopy report. In 





OLDC, hopefully, they can still import data from their 





spreadsheets into OLDC. What I see as a big advantage of 





OLDC is the edits which will prevent states from sending 





forward reports that don’t add up correctly, have a wrong 





award amount, or have other clerical errors.

2
IV-E
New York
Yes
Yes, to the extent that edits identify inappropriate entries.

3
TANF
West Virginia
Yes
The TANF forms are quite straight forward and easy to 





utilize.

3
Foster Care
PA
No
No.

4
TANF
North Carolina
No comment.

4
To be answered by individual FOS staff.

4
IV-E
Georgia
Yes
Yes, the state found the forms to be much easier to 





complete within OLDC than previously.

5
TANF
Ohio
Yes
OLDC contains certain alerts/edits which advise grantees 





when they enter data which is incorrect. When grantees 





mail "paper" forms they do not have the advantage of 





reading the error messages which are present in OLDC 





when incorrect data is entered.

6
TANF
Oklahoma
OLDC provides immediate feedback for grantees on 




possible errors before they submit the form.

8
TANF
North Dakota
Completing the forms on OLDC is easier, you only 




complete the form once, and errors are immediately 




apparent and must be corrected in order to proceed. Paper 




forms require additional steps of completing the form and 




then entering into some system (spreadsheet or calculator) 




to verify.

Are easier to complete 
Region
Program
State/Grantee
using OLDC?
Why?

8
OCSE
South Dakota
About the same difficult of submitting electronically vs. 




paper copy.

8
CW (FC/AA)
Utah
Yes
If mistakes are made the computer program gives 





corrections.

9
Child Support
Arizona
No
Help/FAQ
15 respondents said they explained the available Help/FAQ resources to grantees.

Under half of the respondents, 4 out of 18, answered that their grantees had used OLDC’s Help/FAQ section. To the respondents knowledge, 3 grantees used Find Answers, 1 grantee used Ask a Question, and 2 grantees used Here’s How.
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When asked to rate the helpfulness of the OLDC Help/FAQ section on a scale of 1 to 5, 1 meaning not at all helpful and 5 meaning very helpful, respondents answered:
	Region
	Score

	2
	3

	3
	3

	4
	4

	8
	4

	Average
	3.5


It was suggested that the Help/FAQ section incorporate an area to comment on the logistics of the report.

What additional resources would you like to see offered in the Help/FAQ section?

Region
Program
State/Grantee
What additional resources would you like to see offered in the 

Help/FAQ section?

10
TANF
Idaho
The Help/FAQ section looks pretty good to me as it is.

2
IV-E
New York
None.

3
Foster Care
PA
Maybe a place to make comments on the logistics of the report.
OLDC Release Suggestions
Respondents were asked which other forms they would like to see made available via OLDC. The answered as follows:
· CCDC Forms

· SF-269A

· Part IV of the IV-E-1-Waiver

· 696

· ACF-700

· ACF-800

· ADD-02-Developmental Disabilities

The majority of respondents believe that Regional Office staff is prepared to support grantees in the use of OLDC as long as they continue to receive support from Central Office, and they have the time and the personnel.
Most respondents answered that OLDC is ready to be offered to all grantees, as long as the following issues are resolved:

· Rounding calculations

· Network impact on the OLDC server

· The signature issue which caused several report forms to have to be re-validated and re-certified

· The signature issue was resolved during the Pilot. Originally certain report forms required two signatures in order to submit. This was changed to one signature, and thus some report forms needed to be re-validated and re-certified.

Other comments regarding the OLDC pilot include a request to allow the Pilot States to continue using OLDC and to send more/earlier communication about any new systems/pilots to Regional Staff. In addition, there was a request to change OLDC so that users can arrow between fields instead of tab.

What other forms would you like to see made available through OLDC?

Region
Program
State/Grantee
What other forms would you like to see made available through 

OLDC?

10
TANF
Idaho
No opinion as the 196 is the only financial form I work with.

2
IV-E
New York
None.

3
TANF
West Virginia
CCDF Forms

4
TANF
North Carolina
SF-296A

4
None at this time.

5
TANF
Ohio
None.

5
IV-E
Indiana
Part IV of the IV-E-1-Waiver page.

6
TANF
Oklahoma
These are the primary forms that still need input. It will be a great advance to get 

the 696 online. The 696T will be problematic for many of our tribes that do have 

computers or are not internet accessible.

8
TANF
North Dakota
ACF-700, ACF-800

8
CW (FC/AA)
Utah
None

9
Child Support
Arizona
ADD-02-Developmental Disabilities new financial reporting format.
Based on your experience with this pilot, what is your opinion of Regional Office ability to support grantees?

Region
Program
State/Grantee
What is your opinion of the Regional Office ability to support 

grantees?

1
IV-E-FC
CT
Adequate with CO input

10
TANF
Idaho
I can only give you my opinion of my own ability to support four states with 

TANF reporting. The main issue will be finding the time. I feel ready to present 

the system to all of our states, help them get started, and work with them on 

issues as they come up. But I will have to work this into my schedule and the 

schedule of state personnel.

2
IV-E
New York
Very strong if the pilot system of Central Office leads remains in place to provide 

any needed assistance.

3
TANF
West Virginia
My assistance was only needed for passwords.

4
TANF
North Carolina
Staff were able to assist with basic questions. Certain questions, such as rounding 

issues, were not easy to address since this type of issue has not been addressed by 

OLDC staff yet.

4
Not a problem.

4
IV-E
Georgia
Based on the limited experience of one state versus eight, the RO will need to plan

 time to provide instruction and guidance to the states. It is not anticipated that it 

will require significant ongoing TA.

4
IV-D
TN
Fully able. We have used OLDC for several quarters and probably know 

everything a state would need to know to be able to enter data.

5
TANF
Ohio
Since RO staff currently input the forms it's not that difficult to support grantees in

 this activity.

5
IV-E
Indiana
It depends in the Regional Office. Some ROs are staffed with people who are more 

knowledgeable with finance, accounting, and computers than are other ROs.

6
TANF
Oklahoma
Let 'er rip.

7
IV-E
Kansas
At this point in time, Region VII is limited by the number of staff, which could 

carry out their everyday functions and still provide adequate response to the grantee

 in a reasonable amount of time.

Region
Program
State/Grantee
What is your opinion of the Regional Office ability to support 

grantees?

8
TANF
North Dakota
Staff have to understand both the complexity of the forms and complexity of the 

systems - both are not always fully understood. This causes frustration. Also, the 

forms have very small numbers when received fro the States, this creates validation

 errors. When the states enter directly this will be eased.

8
OCSE
South Dakota
Most questions can be answered by the RO, but some things can only be answered

 by CO and/or the contractor.

8
CW (FC/AA)
Utah
We have been inputting IV-E-1s for years. Not a problem.

9
Child Support
Arizona
This should not be a problem with financial staff.

9
TANF
Hawaii
I think the Regional Offices should be able to support the grantees.
Based on your experience with this Pilot, what is your opinion of OLDC readiness to be offered to all of your grantees and would you recommend that OLDC be expanded for all Grantees use at this time?

Region
Program
State/Grantee
What is your opinion of OLDC readiness to be offered to all of your 

grantees and would you recommend that OLDC be expanded for all 

Grantees use at this time?

1
IV-E-FC
CT
Yes

10
TANF
Idaho
I didn't run into any major glitches. I think it's ready to be expended now.

2
IV-E
New York
New York had an excellent experience with the form IV-E-1. This is due to the 

State's computer readiness and to the close relationship of its staff and management

 with the ACF RO staff. The lack of either of these elements will prevent a State 

from successfully using OLDC.

3
TANF
West Virginia
Yes, the states could be ready to complete the process using OLDC.

4
TANF
North Carolina
I believe OLDC staff should address such issues such as rounding calculations and 

the ability to submit forms for review before OLDC is offered to all grantees.

4
Yes, all grantees should be offered OLDC.

4
IV-E
Georgia
With the potential for more states having demonstration waivers beginning in 

2004, and Reg IV already 2 states with waivers, the capacity to include those 

numbers will be important. Also, the states ability to capture and report prior 

quarter expenditures is critical.

5
TANF
Ohio
Expand to all grantees at this time.

5
IV-E
Indiana
One program per quarter should probably be phased in. This would help both 

State and RO staff since both parties generally handle multiple program 

assignments.


6
TANF
Oklahoma
Yes, expansion to all grantees is recommended.

7
IV-E
Kansas
I think it could be offered to all grantees, although some grantee indicated they 

would be willing to work with OLDC in the future, but only for the programs they

 deal with, so it would involve a number of other people/departments within the 

States.

8
TANF
North Dakota
I would recommend discussing with all of the grantees in this Region. I believe 

that they would welcome using OLDC rather than paper forms.
Region
Program
State/Grantee
What is your opinion of OLDC readiness to be offered to all of your 

grantees and would you recommend that OLDC be expanded for all 

Grantees use at this time?

8
OCSE
South Dakota
Still some issues with being able to save, validate, certify, and submit from my 

grantee's perspective. It didn't always work. Had to try several times to complete 

this process after initial entry into OLDC.

8
CW (FC/AA)
Utah
OLDC readiness appears adequate.

9
Child Support
Arizona
Yes.  However, the OLDC system needs to be fixed so that “e-signature” users can

 “submit” and “certify” immediately.  This “incident’ happened 2 out of my 3 

financial reports.  The problem lies with OLDC and what CO staff is considering 

“hiccups”.  After the data is entered, saved, and validated, the e-signature users 

cannot submit and certify.  The submit button is not available at the bottom of the

 screened.    For further elaboration, please discuss with Anna Lisa Walters.    

Grantees were able to finally submit after several days of “rest”.  Re-booting on the

 same day did not help.

9
TANF
Hawaii
I would like to see all grantees using OLDC.
Do you have any further comments regarding the OLDC pilot?

Region
Program
State/Grantee
Do you have any further comments regarding the OLDC pilot?

10
TANF
Idaho
The email I got last spring about OLDC being ready for Regions to start inputting

state data was included in a message about GATES.  Since I have not been using 

GATES, I didn’t look very carefully at the message and didn’t realize that this 

applied to me.  My fault, I suppose, but it would have been nice if some one had 

noticed that I was not using the system and contacted me.  When the training call 

happened, I was really behind.

I think the training call should have been earlier.  As instructed, I waited 

until after the training call to contact the state about participating and then ran into

people being on vacation and otherwise unavailable.  State people have their 

schedules and priorities too, and not enough time was allowed to approach them 

and get them involved.  This was a really long questionnaire.

2
IV-E
New York
The States that have successfully used OLDC should be permitted to continue in a 

pilot mode even if OLDC does not go "live" next quarter.

3
TANF
West Virginia
N/A

4
TANF
North Carolina
No

5
TANF
Ohio
No

6
TANF
Oklahoma
No

7
IV-E
Kansas
The confusion of the issuance of password to the Region VII grantees prevented 

grantees from going through the whole process and the issuance of ACF emails 

stating that reports needed to be in early and the Regional office input the report, 

kept the grantee from fully participating in the OLDC project.

8
CW (FC/AA)
Utah
No

9
Child Support
Arizona
See #26.

9
TANF
Hawaii
For Hawaii, the TANF submission went very smoothly.
Do you have any further recommendations regarding OLDC in general?


Region
Program
State/Grantee
Do you have any further recommendations regarding OLDC in general?

10
TANF
Idaho
Comment from Q22: There weren't any little mistakes on Idaho's report, so no 

edits came up when they entered their data. I don't know how easy or hard edits 

will be to resolve. I've run into edits as I input reports for other states, and 

sometimes it takes a while to figure what to do to fix the problem; resolving edits 

will probably get easier as I become more experienced with the system. -- Other 

comment -- I would like to be able to move between fields with the arrow keys, as

 I am accustomed to doing in Excel.  The arrow keys are easier to use than the 

Tab key or mouse when you are using the numeric keypad to enter numbers.  

 I printed a report with error messages, expecting the message to be printed,

 but only the form itself was printed.  It could be useful to be able to print the error

 message too.

2
IV-E
New York
The appropriate RO financial management specialist should receive an automatic e-

mail message when a State submits a report to OLDC.

3
TANF
West Virginia
N/A

4
TANF
North Carolina
No

5
TANF
Ohio
No

6
TANF
Oklahoma
No

8
CW (FC/AA)
Utah
No

9
TANF
Hawaii
Not at this time.
Appendix B: Issues and Resolutions

Report from Remedy
	ACF Issue
	Number of Calls
	Grantee Issue
	Number of Calls

	Review Button not available for Foster Care/Adoption, and the CSE 396A
	4
	Login Problems/Password Reset
	16

	Need additional roles/access to forms
	5
	MOE Rate Incorrect for State
	1

	Assistance accessing OLDC via GATES
	2
	Locked Form
	1

	Reset Password
	2
	Needs Access to Adoption
	2

	Login Problems
	1
	Can’t receive automatically generated e-mail messages
	2

	Unsubmit Instructions
	1
	Network Traffic Impairing Certify or Submit
	2

	Locked Report Form
	1
	2 Signature Form Issue
	1

	
	
	Incorrect E-mail
	1

	
	
	Timeout
	1

	
	
	Request Role Change
	1

	
	
	Access to Forms/Computer Issue
	1


**The number of calls may not be representative of all calls handled as Remedy was not accessible for a significant period of time during the pilot.
OLDC Pilot Tracking Document – Issues and Resolutions

	Issues
	Resolutions

	OLDC passwords are confusing because the characters O/0 and I/L/1.
	Remove the characters O/0 and I/L/1 as password possibilities.

	Grantees are finding the status Saved with Warnings confusing – they do not think the form has been validated.
	Change the status name to Validated with Warnings.

	Problem for all the grantees who use the 396A and Foster and Adoption forms (forms were locked). The problem revolves around the retrieval for FFP rates on all forms that use them. 
	Problem being solved during pilot.

	Directors find the OLDC front end confusing. Too many options for what they need to do to Certify and possibly Submit.
	Do not recommend change because people who Certify do not all have the same permissions.

	Forms are being locked for one hour after OLDC is closed without logging out.
	Problem is being solved in OLDC 0.3.

	Change the Certify status message to clarify the next step for users.
	Problem is being resolved in an OLDC 0.2 patch.

	Add status bar graphic to each page.
	Problem is being solved in OLDC 0.3.

	Certain forms require two signatures in OLDC where it should only be optional.
	The forms were changed in 0.2 to submit with only one signature. We will ask regions to let us know which states require two signatures (internal processes) for our records.

	In System/User Settings, Assignment Delegation – there are multiple CANS for each State in the drop-down list.
	Change list to reflect the list the user sees on the Grantee Selection screen.

	The Challenge Question is not working.
	OLDC staff plans to fix in 0.3.

	Users can try to log in as many times as possible without being locked out.
	This will change to “3 tries and your out” possibly 0.4.

	People are unsure when they type in data whether it will automatically save when they close out (gracefully or ungracefully), or if they need to click Save first.


	The form initializes without saving. All data entry must be saved by clicking the save button. Training/Help Desk with change answer in RNW.

	Users are finding the Log Out screen confusing. They are not sure if they are logged out.
	Recommend modifying the screen to be user friendly. Change title to “You have Logged Out of OLDC”.

	There is no warning message telling people they are about to time out in OLDC.
	The timeout message will be added in 0.4.

	When validating the 34A, Status is always Saved-with Warnings
	For the Pilot, each state is only working with one program. For the CSE states, the 34A also needs to match the Foster Care form. This is not a real problem as the Forms can still be Certified and Submitted to ACF.

	34A and 396A Forms that had been Certified but not Submitted prior to the signature changed from one to two had the e-Sign removed
	They just need to re-Validate and then re-Certify and they will be able to Submit. Forms that had not yet been Certified will not need to Certify twice.

	Necessary access (roles) are not being provided to all of the grantees
	Grantees are not completing the spreadsheets correctly and thus the necessary access is not able to be provided.

	Mike Factor sent the Region VII pilot spreadsheets. However, the e-mail was mistakenly not forwarded on to the OLDC Admin for creation.
	Pilot leads and Admin were notified of the error on 11/20/03. The spreadsheets were submitted for creation. The States should now have their OLDC accounts.

	11/20/03 – OLDC extranet URL was not available in training or production. Notified James Fu at 11:40 AM.
	OLDC was back up by 1:00PM.

	Some users with the Certify role (CSE) are not able to Certify the forms.
	Due to the Signature change (one from two), those grantees listed as back-up were no longer able to Certify. We are changing permissions on a case by case basis.

	West Virginia called because the were trying to put in their Admin MOE (can't exceed 15% of MOE) and they were getting an error message because it was saying they were a 75% state, when in fact they are an 80% state. Referred this case to Peter and Gary.
	Peter asked Gary to temporarily change the error to a warning so West Virginia can submit. A permanent resolution will have to be decided.

	CO was confused (157) because a form that was already Accepted by CO in OLDC also had an Initialized Revision #1 on the Status page. 
	Explained that the status Initialized only meant that someone had opened the report via New/Edit/Revise once it was already submitted to CO. 

	Two users from Rhode Island said they never received their OLDC accounts (created 11/7/03)
	I ended up sending them their account information from the OLDC mailbox, but we also did a test with Rhode Island’s IT dept. The test went through so we are not sure why they didn’t receive their accounts the first time – although one user did give us an incorrect e-mail address.

	User from Rhode Island e-mailed saying that his password did not work for login. 
	I tried logging in as the user without difficulty. I told the user to copy and paste their password into the password box. They were able to login. He responded that he thought the ‘1’ was an ‘I’.



	Two different states said they were not able to Certify and Submit. 
	I asked them to exit OLDC, go back in and try again. That seemed to work.

	User said she received her User ID but not her password.
	I asked DBAs to reset her OLDC password.

	Grantee had issue with IV-E report form – estimate state match differed from the IV-E-1 report to the OLDC report because of estimate child support collections.
	Central Office Lead (Bob Walters) looking into issue.


Appendix C: List of Recommendations
· The highly rated Central Office Leads continue to support Regional Office staff in their use of OLDC.
· The OLDC training team sends out an “OLDC Quarterly” detailing any new information, reminders, and tips and tricks.  In addition, they also send out special OLDC Bulletins at least two weeks before a major change or to disseminate initial information between Quarterly editions.
· In addition to keeping each OLDC Help Sheet as its own document, the OLDC training team combines all of the Help Sheets into one document (MS Word and HTML formats). This document is available from the OLDC Help/FAQ section and via the ACF Intranet.
· The OLDC training team in concert with the Central Office Leads conducts 2 trial teleconference workshops to support OLDC users. Participants join the teleconference if they have questions or would like new information.

· Emphasize the importance of the Challenge Question as it will save time and administrative costs. This is accomplished through training and also by changing the text of the pop-up message that appears the first time a user log in.
· Create a chain of support for the Assignment module. The OLDC training team trains the Central Office Leads to handle the administrative role, and when they are comfortable with the process, CO works with Regional Office staff who takes over the administrative tasks. When RO is comfortable with the system, they train their grantees, thus, establishing a chain of support.

· The IV-E Report Form label “State share of next quarter Adoption Assistance estimate” is changed to “10 State share of Next QTR Est. (Excluding Child Support Collections)".

· OLDC training staff creates on-line interactive learning modules with tests to enable users to access training anywhere and anytime.

· OLDC training staff creates an OLDC Resources page as part of the ACF Intranet where current information, Bulletins, and Help Sheets can be accessed.

· OLDC training staff launches a promotional campaign, reminding users of the resources available through the Help/FAQ section. This could be achieved through periodic e-mails, Bulletins, and during teleconferences.
· Central Office Leads examine rounding issue for some line items and make determinations as to the acceptable rounding tolerance.

· Allow the Regions to offer OLDC to grantees at their own pace. Central Office Leads and OLDC staff continue to support Regional staff.

· OLDC supports use the arrow and enter keys in the OLDC 0.4 release.
Appendix D: Questionnaire




OLDC Pilot Questionnaire
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Pilot Participants: The OLDC pilot, held from November 10 through December 31, allowed selected grantees to electronically submit ACF report forms through OLDC.  One State for each of three program sets (CSE, Adoption & Foster Care, and TANF) was to participate in each of the ten Regions.  Requests for usernames were processed for 21 States.  Some States were already submitting the OCSE 157 Annual report form through OLDC and had access to submit other OCSE forms during this pilot.  Pilot Leads for the three programs were designated in each of the Regional Offices.  Regional Office staffs provided guidance and support to their State grantees during the pilot.  A Central Office Pilot Lead for each program was designated to assist and support the Regional Office staffs.

Questionnaire Purpose:  This questionnaire solicits information from Federal Regional Office staff about support of pilot grantees.  The questionnaire was designed to reflect the perspective of the Regional Office staff and their views of the grantee perspective about OLDC navigation, requests for further assistance/documentation, report forms, and release recommendations.  The information from this questionnaire will be used to evaluate support services to Regional Staff and to assess readiness for release to grantees at large.  

Please take a few minutes to carefully complete the information and corresponding check boxes in the questionnaire. Your input is very important for us to make necessary recommendations about the OLDC system. 

General Information

1. Name:      





1a.    Region:      
2. The Programs and States/Grantees you supported during the pilot:  

a. Program:       



State/Grantee     
b. Program:       



State/Grantee     
c. Program:       



State/Grantee     
Pilot Preparation

3. How would you rate the Pilot Training Teleconference? Please use a scale of 1 to 5, 1 meaning Not at all helpful and 5 meaning Very helpful.

	Not at all helpful





Very helpful

	 FORMCHECKBOX 
 1

 FORMCHECKBOX 
 2

 FORMCHECKBOX 
 3

 FORMCHECKBOX 
 4

 FORMCHECKBOX 
 5


4. How would you rate the Pilot Training references and materials?  Please use a scale of 1 to 5, 1 meaning Not at all helpful and 5 meaning Very helpful.

	Not at all helpful




Very helpful

	 FORMCHECKBOX 
 1

 FORMCHECKBOX 
 2

 FORMCHECKBOX 
 3

 FORMCHECKBOX 
 4

 FORMCHECKBOX 
 5


5. How many times during the pilot did you need to contact the Central Office Pilot Lead for your program?

 FORMCHECKBOX 
 0-1


 FORMCHECKBOX 
 2-4


 FORMCHECKBOX 
 5-7


 FORMCHECKBOX 
 more than 7

6. How would you rate the assistance you received from your Central Office Pilot Lead?  Please use a scale of 1 to 5, 1 meaning Not at all helpful and 5 meaning Very helpful.

	Not at all helpful




Very helpful

	 FORMCHECKBOX 
 1

 FORMCHECKBOX 
 2

 FORMCHECKBOX 
 3

 FORMCHECKBOX 
 4

 FORMCHECKBOX 
 5


7. How many times during the pilot did you need to contact the GATES/OLDC Client Support Services team for your program?

 FORMCHECKBOX 
 0-1



 FORMCHECKBOX 
 2-4



 FORMCHECKBOX 
 5-7


 FORMCHECKBOX 
 more than 7

8. How would you rate the assistance you received from the GATES/OLDC Client Support Services team? Please use a scale of 1 to 5, 1 meaning Not at all helpful and 5 meaning Very helpful.

	Not at all helpful




Very helpful

	 FORMCHECKBOX 
 1

 FORMCHECKBOX 
 2

 FORMCHECKBOX 
 3

 FORMCHECKBOX 
 4

 FORMCHECKBOX 
 5


9. What contributed most to your being able to support grantees in the use of OLDC?


Comment:

	     


10. What recommendations do you have for future preparation of Regional Office staff to support grantees in the use of OLDC?


Comment:

	     


Accessing OLDC

11. Approximately how many questions did you receive from grantees about accessing OLDC, i.e. obtaining usernames & passwords, entering the Web address, opening the Login screen?

	 FORMCHECKBOX 
 0-1

 FORMCHECKBOX 
 2-4

 FORMCHECKBOX 
 5-7

 FORMCHECKBOX 
 more than 7


12. In general, did you remind grantees to change their password upon first access?

	 FORMCHECKBOX 
 Yes 
 FORMCHECKBOX 
 No


13. In general, did you remind grantees to enter a Challenge Question in case they needed to reset their password?


 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

14. How would you rate the ease of grantees accessing OLDC during this pilot – i.e., logging into OLDC and getting started? Please use a scale of 1 to 5, 1 meaning Not at all easy and 5 meaning Very easy.

	Not at all easy





   Very easy

	 FORMCHECKBOX 
 1

 FORMCHECKBOX 
 2

 FORMCHECKBOX 
 3

 FORMCHECKBOX 
 4

 FORMCHECKBOX 
 5


15. Would you find it beneficial to have administrative capabilities to create OLDC usernames and passwords for your grantees? 


 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No

Comment: 

	     


Working with Report Forms

16. Approximately how many forms did you receive electronically from your grantees?

a. Program:       



Forms      
b. Program:       



Forms      
c. Program:       



Forms      
17. How many forms did you reject or return to a grantee for corrections? 



 FORMCHECKBOX 
 0-1

 FORMCHECKBOX 
 2-4

 FORMCHECKBOX 
 5-7

 FORMCHECKBOX 
 more than 7

18. Approximately how many times did you have to remind grantees to submit their forms after certification?


 FORMCHECKBOX 
 0-1

 FORMCHECKBOX 
 2-4

 FORMCHECKBOX 
 5-7

 FORMCHECKBOX 
 more than 7

19. Based on grantee feedback and taking into consideration complexity of forms as approved by OMB, is there one form that grantees found particularly easy to use?  If yes, what was that form and why?   FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No


Comments:

	     


20. Based on grantee feedback and taking into consideration complexity of forms as approved by OMB, is there one form that grantees found particularly difficult to use?  If yes, what was that form and why?   FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No


Comments:

	     


21. Based on grantee feedback and your experience with the paper forms, do you think complex forms are easier to complete using OLDC?  If yes, please explain.


Comments:

	     


22. Based on grantee feedback, please rate your perception of how easy OLDC forms were to use by grantees?  Please use a scale of 1 to 5, 1 meaning Not at all easy and 5 meaning Very easy.

	Not at all easy





   Very easy

	 FORMCHECKBOX 
 1

 FORMCHECKBOX 
 2

 FORMCHECKBOX 
 3

 FORMCHECKBOX 
 4

 FORMCHECKBOX 
 5


Help/FAQ

23. Did you explain the Help/FAQ resources available to your grantees ?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No


24. Did you or, to your knowledge, did your grantees use or attempt to use the Help/FAQ resources?   FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No


If yes, please answer questions 24a-24f. If no, please skip to question 25.

24a. Did you or they use the Find Answers component from the Help/FAQ section?
  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

24b. Did you or they use the Ask a Question component from the Help/FAQ section?
  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

24c. Did you or they use the Here’s How component from the Help/FAQ section?
  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No

24d. Overall, how would you rate OLDC’s Help/FAQ section? Please use a scale of 1 to 5, 1 meaning not at all helpful and 5 meaning very helpful.
	Not At All Helpful



Very Helpful

	 FORMCHECKBOX 
 1

 FORMCHECKBOX 
 2

 FORMCHECKBOX 
 3

 FORMCHECKBOX 
 4

 FORMCHECKBOX 
 5


24e. What did you find most helpful about the OLDC Help/FAQ section?

Comment: 

	


24f. What additional resources would you like to see offered in the Help/FAQ section?

Comment: 

	


OLDC Release Suggestions

25. Forms 696, 696T, and mandatory grant 269 are being prepared for release.  What other forms would you like to see made available through OLDC?

Comment: 

	     


26. OLDC is currently being piloted by a select group of grantees.  OLDC was designed to offer electronic forms submission to all ACF grantees and is being prepared towards that end.  Two components necessary to make electronic forms submission successful are (1) Regional Office staff ability to support their grantees and (2) readiness of the OLDC system to be used by all grantees.  


26a. Based on your experience with this Pilot, what is your opinion of Regional Office ability to support grantees?


Comment:

	     


26b. Based on your experience with this Pilot, what is your opinion of OLDC readiness to be offered to all of your grantees and would you recommend that OLDC be expanded for all Grantees use at this time?


Comment:

	     


27. Do you have any further comments regarding the OLDC pilot?



Comment:

	     


28. Do you have any further recommendations regarding OLDC in general?


Comment: 

	     


Thank you for taking the time to complete the OLDC questionnaire! You may fax it back to 
Max Chalmers or Anna-Lisa Walters at 202-690-5550 or you may attach it to an e-mail message and send it to 
Max Chalmers ( mchalmers@acf.hhs.gov ) or Anna-Lisa Walters (awalters@acf.hhs.gov ).
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